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Real Reduction Experiences  
What Worked? 

 
 

Objectives  
 

1. Review actual examples of states, facilities, and programs successful in reducing 
the use of seclusion and restraint. 

 
2. Understand what these organizations experienced as the core essential 

components in their reduction effort.  
        
      3.   Recognize the common challenges and role of leadership in advancing these 
 efforts. 
 
      4.   Identify the Core Strategies© used to initiate and sustain the culture change 
 process. 
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