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Creating Violence Free and Coercion Free Service Environments 
For the Reduction of Seclusion and Restraint 

 
 

Developing a Facility Prevention Action Plan 
 
 

Objectives 
 
1. Introduce Six Core Strategies Planning Tool  
 
 

Outline 
 

 Create planning team 
 

 Review mission and value statement 
 

 Review of six core strategies 
 

o Leadership toward organization change 
o Using data to inform practice 
o Workforce development 
o Use of S/R prevention tools 
o Consumer and family roles in inpatient setting 
o Debriefing techniques 

 
 Obstacles to success 

 
 Plan examples 
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